Orientation Three: Second Cross- cultural Session
Objectives
•
To understand the concept of cross- cultural competency;

•
To explore cultural differences between the U.S. and your companion; and

•
To begin to understand the effect of white privilege on companion synod relationships.

Materials to prepare …
… for the cross-cultural competency discussion:
o 
Copies of the “Cross-Cultural Adaptability Inventory” from Vangent, www.vangent-hcm.com/solutions/ performancemanagement/organizational surveys/ccai/ or 800-922-7343. You will need one copy of the inventory and the action-planning guide for each participant, plus a manual for you.

… for the first race and privilege activity: Copy the following nine statements onto index cards (one statement per card):

I can turn on the television or open to the front page of the paper and see people of my race widely and positively represented.

I do not have to educate myself or my children to be aware of systemic racism for their daily physical protection.

When I am told about our national heritage or about “civilization,” I am shown that people of my color made it what is.

Whether I use checks, credit cards or cash, I can count on my skin color not to work against the appearance of financial reliability.


I can go shopping alone most of the time, pretty well assured that I will not be followed or harassed.

If a traffic cop pulls me over, I can be sure I haven’t been singled out because of my race.

I am never asked to speak for all people of my racial group.

I can take a job with an affirmative action employer without having my co- workers on the job suspect that I got it because of my race.

I can choose public accommodations without fearing that people of my race cannot get in or will be mistreated in the places I have chosen.

… for the second race and privilege activity:
Gather index cards and a backpack containing these items:

o 
passport;

o 
money and coins;

o 
bottled water;

o 
health insurance card;

o 
credit card; and

o 
house keys.

Copy the following statements onto index cards

Two cards for the passport:

U.S. citizen
With a U.S. passport, most borders are open to us. We can enter many countries without having to apply for visas. When we need visas, they are almost always granted. We travel with the privilege of knowing we will be admitted.

Global companion
I am unlikely to get a visa to an ELCA synod or churchwide assembly if invited as a guest, because the U.S. consulate considers me a possible immigrant until proven otherwise. Most borders in the world are not open to me.

Two cards for the money and coins:

U.S. citizen
We have money and means to spend our money on pleasure and things that we want to buy.

Global companion
2.8 billion people live on less than $2.00 a day. We do not have money for travel or pleasure. We do not have enough money to feed our families.

Two cards for the bottled water:

U.S. citizen
We have access to fresh, safe water. We don’t have to bring it back from a

well one bucket at a time, or worry about drinking contaminated water.

Global companion
Over 1.2 billion people do not have access to clean water. Where there is safe, clean water it may be controlled by private interests who determine who has access.

Two cards for the health insurance card:

U.S. citizen
We have access to doctors and regular medical care. We are immunized against major illnesses and have

enjoyed a good, healthy diet since birth.

Global companion
2.2 million children die each year because they are not immunized. Large numbers of people around the world do not have adequate health care. A million deaths every year are due to malaria.

Two cards for the credit card:
U.S. citizen
People we do not even know will LEND us money. We can get more when we run out.

Global companion
We who live in developing countries do not have personal credit cards and have little access to loans or credit.

Two cards for the house keys:

U.S. citizen
Most of us own houses and can afford to stay in hotels. We have certain expectations about our comfort level— linens, pillows, heat and air-conditioning. Global companion
About 400 million urban dwellers are homeless or live in inadequate housing.


In developed and developing countries, housing shortages and poor housing conditions are life threatening. Substandard housing, unsafe water and poor sanitation are responsible for 10 million deaths worldwide each year.

… for the discussion of U.S. values versus your companion’s values:
•
download the article on culture from http://archive.elca.org/globalmission/wel comeforward/culture.pdf and consider using its three scenarios to explore cultural differences.

•
Purchase the Cross-Cultural Adaptability Inventory materials and review the training manual to acquaint yourself with the test, the scoring methods and the interpretation.

Time
110 minutes

Welcome
5 minutes

Open with prayer and song. Practice greeting one another in your companion’s language.

Warm-up activity
5 minutes

Expand your language. Teach everyone the basics of introducing themselves, and of wishing one another “Christ be with you,” “Peace be with you,” or another common liturgical phrase.

Introduction: discuss the Kohls paper handed out in the previous session
20 minutes

Invite participants to take a few moments to discuss the Kohls paper on U.S. values. What part made the deepest impression? What was something surprising they learned? What did they agree with? Disagree with?

Take a few minutes to process the paper. The main point for participants to draw from the discussion is that all of us are ethnocentric. We use our own culture as the

standard by which we make judgments about the rest of the world! Recognizing our ethnocentrism is a powerful first step in crossing cultures successfully.

Introduce cross-cultural competence
15 minutes

Explain that the focus of this session is understanding the concept of cultural competence and assessing your own level of cultural competence.

Almost all companion relationships involve crossing cultures. Therefore, in order to authentically practice accompaniment in our relationships, we need to become culturally competent.

Cultural competence enables us to engage people who are different culturally, racially and behaviorally—and engage them with respect and compassion instead of judgment and derision. It is a set of cultural behaviors and attitudes that, when they are

integrated to our every day practice, enables us to relate and work effectively in cross- cultural situations.

The bottom line is that cross-cultural competence lets us be comfortable with differences between ourselves and others and helps us make relationships across cultures. Several skills are involved:

•
The ability to value diversity— the foundation of cultural sensitivity.

•
Mutual respect—respecting, validating and being open toward someone whose social and cultural perceptions and expectations are not like ours. (Without mutual respect, people are threatened by or defensive about those

differences.)

•
Sensitivity—understanding and avoiding judgment about the other culture, and being respectful in dealing with people whose culture is different.

•
Ability to adapt—being conscious of the dynamics inherent when cultures interact, and knowing what to do when you encounter people who are different from you. This also means learning the skill of noticing and changing behavior that may be stereotypical.


•
An awareness of how culture is institutionalized—being able to recognize the ways that institutions do not value diversity and operate with policies and practices that do not accommodate differences.

•
Communication—the ability to communicate effectively across cultural groups.

Cultural competence begins with an awareness of your own cultural beliefs and practices and the recognition that others from other cultures may not share them.

After reading the Kohls paper, we can acknowledge that the values we live and breath are distinctly North American—a big step in the direction of understanding and accepting that people from other cultures may not share those values.

A first step in the process of mastering cultural competence is to assess your level

of competence. Explain that you are going to pass out the "Cross-Cultural Adaptability Inventory," a self-awareness inventory that will help participants understand their potential for cross-cultural effectiveness and pinpoint areas where they might need to work. Ask participants to take it home and answer all 50 questions. When they finish, they should look inside the folder to evaluate their answers and assess their competence level.

Emphasize that this is a private test and only they will know the results. This test will help assess their grasp of the cross- cultural dimensions that are critical in adapting to other cultures. Its commentary will give feedback on four areas so they can understand more about how they work and raise awareness regarding potential difficulties and concerns. Explain that at the next session, we will talk about ways we can commit, individually and as a group, to increasing our cultural competence.

Distribute the tests and answer any questions.

Comparison of U.S. and companion values
30 minutes

Most cross-cultural conflicts and problems arise from:

•
differences in behavior;

•
differences in thinking; and

•
differences in assumptions.

Explain that the next session will focus on our companion synod church, country and culture, but that today you’d like to highlight three or four features of their culture.

Draw from your knowledge, or the

knowledge of committee members who have made previous trips, to mention three or four key items, such as attitudes toward time, attitudes toward change, and attitudes about individuals and the community. Using the Kohls paper as a guide, have participants suggest potential conflicts that might arise between the companions in these areas. Discuss at length. If you can develop a case study from your relationship, this would be a good time to present and discuss it. If no case study is available, conduct a

discussion of the scenarios presented in the article on culture found at http://archive.el
ca.org/globalmission/welcomeforward/cul ture.pdf.

Answer any questions that arise from this discussion.

(This is a long session. You might want to take a short break before starting the next activity.)

Explore the influence of race and privilege
30 minutes

Besides adapting to cultural differences, most U.S. citizens need to understand and begin to come to terms with white privilege—something most of us do not acknowledge, but that affects us wherever

we live. While 20 minutes is very little time to unpack this concept, this exercise can open the door.

A good way to introduce this topic is by explaining to participants that white privilege


is like an invisible package of unearned assets that white people are given at birth. These privileges allow white people certain things in society that are not readily, easily or at all available to people of color. These privileges are institutionalized in the United States and around the world. They are so much a part of our lives that we find them difficult to identify and name.

White privilege is global and has been in operation for centuries. “Whiteness is ownership of the earth,” said W.E.B. DuBois. It has been manifested through European and American colonialism and power over economic, political and culture elements.

The global system of white privilege has based the framework for the world order on the values and interest of the white order. Historically, it is based substantially on the exploitation of non-white peoples. That exploitation of the land and resources of the eastern and southern hemispheres, where indigenous people are black, brown, red or yellow, continues today.

Even our language reinforces white privilege as it expresses ideas and concepts that shape thought and reality. In our culture, the word "white" is positive and the word "black" is negative. “Good guys” wear white hats

and ride white horses; “bad guys” wear

black hats and ride black horses. Angels are white; devils are black. Some of the definitions of the word "black" include “without moral light or goodness, evil, wicked, indicating disgrace, sinful,” while definitions of the word "white" include “morally pure, spotless, innocent, and free from evil intent.” Thus language reinforces that being something other than white is

bad, and it is internalized by those people who are not white.

To create authentic relationships, particularly with companions outside Europe, we need to understand and name white privilege and begin to grasp how racism proliferates itself through societies and cultures that support white privilege of its members. It’s hard. We’re polite, and we don’t necessarily want to discuss this. But white privilege affects all relationships with

non-European companions, and we need to commit to understanding this phenomenon.

After introducing the topic of white privilege, distribute the nine index cards with quotes about white privilege. Ask participants to read them aloud. When all have been read,

discuss reactions briefly. In their experience, how is white privilege carried out in the United States?

Set the backpack on the table. Pass out the backpack cards to the participants. As you pull each item from the backpack, ask participants to read the matching “U.S. citizen” and “Global companion” card.

Pull items one at a time from the backpack: passport, money and coins, bottled water, health insurance card, credit card, and house keys.

After all items have been displayed and

cards read, let the group reflect in silence for a few moments and then discuss how white privilege is evident in each of these items. How might these privileges affect the companion relationship?

Assign media image homework
5 minutes

Remind people that our perceptions of the world outside the U.S. are mediated or shaped by our news media and government. Images we see in the news may not be the ones you encounter during your visit.

Encourage participants to look out for newspaper and magazine articles and to watch TV and radio shows for images, comments and programs about the country of destination. Ask them to check the U.S. State Department and CIA Web sites to see what our government has to say about the companion. An Internet search using the country’s name will help participants find news sources from your companion’s country. Ask participants to bring clippings and printouts to the next meeting to discuss.

Answer any questions.


Conclusion
End with prayer, remembering that God created the whole world and all its people. God loves the whole world and all humans are precious in God’s sight. Conclude with a song from your companion’s church or culture, and refreshments.

Other resources on race and privilege
•
“Power or Partnership,” pp. 72–73 of

Welcome Forward.

•
“White Privilege: Unpacking the Invisible

Knapsack” by Peggy McIntosh, available on many Web sites.

•
“Understanding White Privilege” by Francis E. Kendall, found in Troubling the Waters for Healing of the Church: A Journey for White Christians from Privilege to Partnership, at www.cws workshop.org/resources/White Privilege.html.

•
“America’s Original Sin: A Study Guide to White Racism” from the November

1987 issue of Sojourners Magazine.

•
“The Level Playing Field,” an activity you can download from www.womenof theelca.org (click on Program

Resources …, then on Engaging in Ministry and Action, and then scroll down) or order from Augsburg Fortress at www.augsburg fortress.org.




