Orientation Two: First Cross-cultural Session
Objectives
•
To identify typical U.S. cultural values;

•
To contrast those values to those held by other cultures;

•
To understand how those values influence the way we encounter other cultures;

•
To become aware of the cultural values of your companion and country; and

•
To understand the importance of developing cross-cultural relationship skills.

Materials
o 
One set of Value Cards for each group of 3–5 people (see next section)

o 
One roll of masking tape for each group

o 
A copy of L. Robert Kohls’ article, “The Values Americans Live By,” available at several Web sites (Type “Robert Kohls Values Americans Live By” into a search engine to find downloadable copies in Microsoft Word ® or PDF.)

Before the session
•
To prepare yourself to lead this exercise, download and read Kohls’ paper, which was written to help visitors to the United States understand American values. Make copies for everyone in the group to take home and read after the orientation. Reflect upon your own experience in your companion’s country to identify values

that it holds—and how they contrast with

“typical” U.S. values.

•
Create a set of Value Cards for the "Typical U.S. Values" activity. Make a set of cards for each small group of 3–5 people. On separate index cards, print each of these phrases clearly:

o 
Control over time

o 
Close human interaction


o 
Control over environment/responsibility

o 
Fate/destiny

o 
Change seen as natural/positive

o 
Stability/tradition/continuity

o 
Equality/fairness

o 
Hierarchy/rank/status

o 
Individualism/independence o 
Group welfare/dependence o 
Self-help/initiative

o 
Birthright/inheritance

o 
Competition

o 
Cooperation

o 
Future orientation

o 
Past orientation

o 
Action/work orientation

o 
“Being” orientation

o 
Informality

o 
Formality

o 
Directness/openness/honesty

o 
Indirectness/ritual/ “face”

o 
Practicality/efficiency

o 
Idealism/theory

o 
Materialism/acquisitiveness

o 
Spirituality/detachment

Time
90 minutes

Welcome and community-building exercise
15 minutes

Open with a prayer, a review of the evening’s agenda and a welcome to all. Practice greeting one another in the language of your companion.

Ask the group to divide into groups of two or three and reflect on their childhood. When was the first time they encountered another culture while still in their own context? (Some examples might be transferring from

Lutheran school to public school and making a friend who didn’t celebrate Christmas; going to school in town after spending your first six years on a farm; moving to a more diverse neighborhood; or following your pastor parent to a new congregation.) What happened? What did it feel like?

After 12 minutes or so, call the group back together. Ask them to remember the stories they shared as the evening proceeds. As children, their earliest assumptions were

challenged by the encounter they described. Tonight we’ll look at more cultural assumptions that influence how we see the world.

Typical U.S. values
1 hour

Introduction
10 minutes

Ask participants to divide into groups of 3-5, preferably with people they don’t know very well.

Remind participants that in accompaniment, relationships are mutual and relationships always come before resources or projects. No matter what activity or project might be planned for the trip, its primary purpose is to build and strengthen the relationship between companions. Refer to Luke 24:13-

35, the Easter story of the friends walking on the road to Emmaus—an example of how God accompanies us in Jesus Christ on our journey. What companions learn together in journey can change us!

Explain that this trip will take participants to a culture very different from their own. Immersion into another culture can be a very unsettling experience, like trying to play a game without knowing what the rules are. A starting point to understand another culture

is to realize what your own cultural values are.

Cross-cultural consultant L. Robert Kohls has developed a list of 13 basic North American values. While not every person holds to every value listed, these values reflect the general society in the United States.

Give each group a set of Value Cards. Let them know that, in a few minutes, they will be asked to sort the values into two categories—”typical” U.S. values, and values that are not typical to the U.S. Let

them know that the objective of this exercise is to begin to identify values that are so deeply ingrained in our culture that we don’t even see them—so that we can keep from stumbling over them on the journey.


Explain that there are 26 cards in all that can be grouped into 13 pairs. Ask each group to take the next 15 minutes to discuss each value and identify the 13 that they consider “North American.” Ask them to pair each “North American” value with its non-North American complement (e.g., “informal” and “formal.”)

Encourage them to take their time with this, to really explore and share why they feel a particular value is North American. They can share stories and examples, and be personal.

Activity
20 minutes

Groups work independently for 20 minutes. Give a five-minute warning so they can bring their work to a conclusion.

Reporting and Discussion
30 minutes

Using the masking tape, each group

displays its pairings on a wall near them. Go around in a circle and ask each group to introduce its pairings and give its rationales for its choices. After all groups have reported, examine the values where there wasn’t agreement.

Remind participants that culture is internalized as patterns of thinking and behaving that are believed, in a particular culture, to be “normal”—simply the way things are. What Kohls calls “North American values” come from the dominant patterns of thinking and behaving of mainstream America—composed primarily but not exclusively of members of the white middle class. If your delegation is diverse, everyone may not share these values!

Remind participants that on this trip they will be “crossing cultures.” A common stumbling block in crossing cultures is to universalize your own values—to make the values of

your own culture into a norm that you expect everyone in the world to meet! Americans have ideas and values that are not always embraced by other cultures. For example,

we might consider someone rude or irresponsible for being 20 minutes late, but

in another culture, we may be considered

rude for abruptly ending a conversation so we can stick to our schedule.

Gaining cultural self-awareness is important, because understanding and recognizing our culture’s ideas and values will help us be aware of the “cultural blinders” that may cause us to make assumptions about others that are not accurate. Also, by understanding that values vary from place to place, we can avoid judging other values and calling them “right” or “wrong.”
Ask: In previous travels, or in work with non- U.S. groups, what clashes and misunderstandings have you experienced? Was it frustrating?

Ask: Many of today’s biggest controversies are rooted in contrasting cultural beliefs. Can you think of some that we see in the headlines?

To conclude this section, congratulate everyone for taking an important first step toward cultural self-awareness. Remind them that it is important to become more conscious and knowledgeable about how our own culture has conditioned our way of thinking and planted within us the values

and assumptions that govern our behaviors. This is especially important in visiting companions, because we are deepening relationships with people who have been raised under another set of values. Neither one is right or wrong!

Assign homework
Hand out the Kohls paper and ask participants to read it before the next session, when the group will discuss it again.

Conclusion
Conclude the orientation by teaching farewells in your companion’s language. Pray for your companion, the trip and participants; sing a song from the companion’s culture or church; and say goodbye to one another using the farewells you just learned.




